
MULTI AGENCY COMMUNICATIONS CENTER 
 

BOARD OF DIRECTORS MEETING 
 

May 11th, 2023, Page 1 
 

Multi Agency Communications Center Board of Directors Meeting 

May 11th, 2023 

The Multi Agency Communications Center (MACC) Board of Directors met on May 11th, 2023. Chairman Jeremy Burns 
called the meeting to order at 9:01 am. 
 
Board Members present were: 
 
Dwight Vander Vorste   EMS Emergency Medical Council 

Jeremy Burns    Grant County Fire Chiefs & Commissioners 

Joey Kriete   Grant County Sheriff’s Office-Phoned In  

Ryan Cox   Grant County Police Chiefs 

Kevin Fuhr   Largest City or Town-City of Moses Lake 
Rob Jones   Grant County Commissioners-Phoned In 
   

Other’s present were: 

Eric Linn   Royal Slope Fire & EMS 

Erik Koch   Ephrata Police Department 

K. Wayne Walker  Lifeline Ambulance 

Christal White   MACC 

Gerrit Klein   MACC 

 

PUBLIC COMMENTS: None 

 

CONSENT AGENDA: Motion was made and seconded to accept the Consent Agenda. m/s (Cox/Fuhr.)  
Consent Agenda approved.  
 
MACC Board REPORTS:   
ACTIVITY REPORT: The Financial Services Manager, Christal White, reviewed the Director’s Activity Report.  
 

Staffing: We had two Dispatchers leave MACC and one trainee. Both Dispatchers expressed interest in filling in at 
MACC on a temporary basis. We had three new dispatcher candidates start on Monday and will interview for two more 
on May 24th. We are going into summer with lower-than-expected staffing with only one more than we had last year.  
 
Jeremy asked if the dispatchers who left are expected to fill in until we are through the summer. Christal indicated that 
they are mostly available nights and weekends but with the two of them and the two fill-ins we already have we are 
hopeful. Also, the supervisors can fill in and Gerrit has been as well. 
 
FINANCIAL REPORT:  The Financial Services Manager, Christal White, provided updates to the financial report.   
 
Emergency Communication Sales and Use Tax: The April 2023 distribution was $247,729.57. The year to date is 
$1,121,082.85. 
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Cash balances:  All of the ending account balances were provided as of March 2023. MACC User Fee balance ended low 
pending the reimbursement from Fund 135 at Grant County. 
 
Income Statements:  The Income Statements were reviewed for March 2023.  
 
The User Fee Income Statement was reviewed, and the result was 27.65% of the budget was spent and 25% of the year 
has elapsed.  Salaries & Benefits were both slightly overspent for the month. 
 
The E911 Income Statement was reviewed, and the result was 26.41% of the budget was spent. In this budget several 
line items were overspent but overall, the budget is in good shape. 
 
The Sales Tax budget is spent at 18.79%. There are several line items overspent but the budget as a whole is tracking 
fine. 
 
I have set aside May 22nd to finish the annual report. I will then review it with D.T. and have Springbrook perform their 
review. Then it is on to the 2024 budget. I would like to possibly meet with the Finance Committee after the June board 
meeting. We do not have to set the billable rates, but we will need to talk about the number of approved FTE positions 
and salaries. 
 
TECHNICAL REPORT: The Technical Services Manager Gerrit Klein, reviewed the Technical Services Report. 

 
Radio Site Maintenance: The issues at Coulee City and Frenchman Hills sites have been resolved. 
 
Radio System: The Tait Project Team was at MACC on April 11th discussing the maintenance and refresh.  Their 
engineering team is building a project to accommodate our requirements and the quote for work is pending. 
 
CAD 365Labs Project: The project is still proceeding rapidly. A new software version was released since last meeting. It 
included some of our enhancements and in excess of 60 bug fixes. The training schedule for dispatchers and agencies 
has been completed and agency points of contact were sent calendar invites to arrange attendance. The RMS train the 
trainer sessions are completed and received lots of positive feedback from those that attended. We now have lots of 
personnel capable of training this portion of the software. 
 
The data migration plan with Motorola is unchanged. MACC and 365labs is still working on a creative solution. 
We are presently focusing on interfaces as we approach our go live date. Trying to complete work on Statute tables as it 
relates to IBR submissions. 
 
There is a possible 365Labs project delay due to Carbyne Phone System which may also have to go live in September due 
to Comtech-the States vendor. We are discussing having CAD and phones going live in the same month and we do not 
believe this is the wisest course of action since both projects affect our core service and two big changes at once invites 
chaos. If this is the case, we will need to determine if we push the 365Labs go live until October which will give our 
dispatch teams a chance to adjust to a new phone system, then a CAD system. No official word has been given from 
Washington State or Comtech, this is just for visibility. 
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Ryan asked if the delay of 365Labs means we will possibly have to pay for Spillman for another year. Gerrit said that 
while it is possible, we will have to pay Spillman for 2024 but it is his intention to do everything in his power to not have 
that be the case.  
 
911 Phone System-The problems with Intrado continue and they are back to not responding to e-mails. Dispatch console 
at position 7 has been down for nearly a month. Intrado had their third-party “smart hands vendor” has out here twice 
with no resolution so we are down a dispatch position. Washington State 911 Office has been made aware of this.  
We are working with Carbyne to deploy the “over the top solution” called Universe. We are expecting to go live within 
the next few weeks. This is our first step towards true NG-911 with enhanced location services (similar to rapidsos) and 
Video 911 (similar to prepared live.) 
 
Jeremy shared that he has been in on the emails with Intrado and he fully supports the move to Carbyne and ending the 
relationship with Intrado as soon as possible. 
 
Gerrit noted that at the moment we are a slave to Comtech and awaiting the States game plan for us to move forward. 
 
Artic Wolf: The project has been completed. We are receiving regular analytical reports on our network, and we are 
receiving regular security training and audits. 
 

MACC Network Refresh: We are planning a network refresh in 2024. We are working with CompuNet for an onsite 
assessment, recommendation, and quote.  
 
Lifeline Ambulance Service: is requesting to Join MACC user agency group. With AMR’s departure from Grant County 
effective June 30th, Lifeline Ambulance has requested to take their place.  MACC has had preliminary discussions with 
Lifeline, and they are requested P25 paging for call notification. We have proven we can do this, working on a plan. 
Onboarding work will commence once approved by the Board of Directors. 
 
PERSONNEL COMMITTEE: No Meeting-Nothing to Report. 
 
EXECUTIVE COMMITTEE: No Meeting-Nothing to Report. 
 
FINANCE COMMITTEE: No Meeting-Nothing to Report. 
 
Law TAC: No Meeting/No Report 
 
Fire/EMS TAC: The group had a white board meeting on April 20th to discuss single channel paging and the recording of 
the TAC channels. Gerrit shared some cost and functionality information. 
 
 
 
UNFINISHED BUSINESS:  
1. Police Chief of Grant County MACC Board selections. Chief Fuhr shared that 5 out of 8 Chiefs responded choosing 

Chief Ryan Cox as the board member and Chief Rick Martin as the alternate.  
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Grant County Police Chiefs Board Selection: Motion was made and seconded to accept the Grant County Police Chiefs 
selections to the open MACC Board positions. m/s (Fuhr/Vander Vorste.)  
Grant County Police Chiefs Board Positions approved.  

 
 

2. On Boarding of Lifeline: D.T., Gerrit & Jeremy met with Lifeline about becoming a user agency under MACC. They will 
start providing service in Grant County on July 1st.  
 

Lifeline Ambulance Service as a MACC Agency: Motion was made and seconded to authorize Lifeline Ambulance 
Service as a MACC Agency to begin providing services in Grant County on 7/1/2023. m/s (Fuhr/Cox.)  
Lifeline Ambulance Service approved as a MACC Agency.  
  
NEW BUSINESS: 
1.  
 
 
POLICIES: 
1. Policy #422 Video Call Taking and Caller Provided Photos-This policy is the one we looked at last month with just a 

few modifications. The retention period was added which is 90 days. This policy will allow the ability for a caller to 

enable a video for the first responders to see. It will be at the sole discretion of the MACC call taker to choose when 

to start and stop the video.  

The group discussed that the video will be on the cloud and the agencies will have 90 days to request a download. It 

could be an Axon upload. Also, Carbyne has the technology to have a desktop platform similar to 911 live.   

Policy #422 Video Call Taking and Caller Provided Photos: Motion was made and seconded to approve Policy #422-
Video Call Taking and Caller Provided Photos. m/s (Cox/Vander Vorste.) Policy #422 Approved 
 

Ryan requested that the MACC Board meeting be moved to a different day next month as the normal meeting day -June 

8th is Grant County Chief for a day. The group agreed and selected June 15th as the meeting day. 

Agenda items for the June 15th, 2023, Board Meeting: 

1.  
 

Motion made and seconded to adjourn the board meeting. m/s (Fuhr/Cox.) Meeting adjourned at 9:30 hours. 
 
Christal White, Financial Services Manager 


