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Multi Agency Communications Center Board of Directors Meeting 

June 15th, 2023 

The Multi Agency Communications Center (MACC) Board of Directors met on June 15th, 2023. Chairman Jeremy Burns 
called the meeting to order at 9:00 am. 
 
Board Members present were: 
 
Dwight Vander Vorste   EMS Emergency Medical Council 

Jeremy Burns    Grant County Fire Chiefs & Commissioners 

Ryan Cox   Grant County Police Chiefs 

Kevin Fuhr   Largest City or Town-City of Moses Lake 
Rob Jones   Grant County Commissioners 
 
Other’s present were: 
Eric Linn   Royal Slope Fire & EMS 

Erik Koch   Ephrata Police Department 

Steve Baker   Grant County Fire Dist. #7-on the phone 

Jennifer Pitt   MACC 

D.T. Donaldson   MACC 

Christal White   MACC 

Gerrit Klein   MACC 

 

PUBLIC COMMENTS: None 

 

CONSENT AGENDA: Motion was made and seconded to accept the Consent Agenda. m/s (Vander Vorste/Fuhr.)  
Consent Agenda approved.  
 
MACC Board REPORTS:   
ACTIVITY REPORT: The Director, D.T. Donaldson, reviewed the Director’s Activity Report.  
 

Staffing: We currently have 16 fully certified dispatchers, one call-taker, and four trainees. One of the 16 dispatchers is 
on extended medical leave.  We will be conducting interviews for additional dispatcher candidates at the end of June. 
Last summer we had all three supervisors and Gerrit working on the dispatch floor, so we are in a better staffing position 
this summer. 

 
Summer Season Workload:  We are beginning to experience the busier summer call volume. Compared to the month of 
April, we had a 40% increase in 911 calls last month.  With the increased call volume, the 911 answer times reflected in 
the current report were as low as 83% within 10 seconds. I have never seen them that low. I will address the concept of 
an online reporting portal under New Business in today’s meeting. 
 
Public Education: The Columbia Basin Herald news recently posted an article about MACC 911. The reporter was here 
with a community business group. The article contains some inaccuracies but was generally favorable. 
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User Agency Agreements: Agreements between MACC and LifeLine and Coulee Dam PD are still in progress. We came to 
tentative verbal agreements during recent discussions, and I am waiting for further responses from the respective 
agencies. I provided a draft agreement to the Bureau of Reclamation/Bureau of Land Management. I am waiting to hear 
back. I have also reached out to AMR regarding the need for a User Agency Agreement for MACC services. I have not 
received a response. 
 
Technology: I have been in contact with the newly selected Director at Rivercom (he is scheduled to start at the end of 
June). I hope to collaborate with Rivercom using the new technologies that we are implementing at MACC.  
 
The new phone system with the over-the-top implementation has given MACC the locations and video capability which 
the dispatchers are using. We have had several good uses of video in the last couple of weeks. One was a fight at Spring 
Fest where you could easily tell how many people were involved, if there were weapons, see a person on the ground 
and cars as they were leaving.  The second use was a car in the canal that you could tell the color and location. The third 
was a case of stalking. This tool will just continue to get better as the dispatchers become familiar with it and once, we 
move to the baked in interface in Carbyne Apex and 365Labs. 
 
FINANCIAL REPORT:  The Financial Services Manager, Christal White, provided updates to the financial report.   
 
Emergency Communication Sales and Use Tax: The May 2023 distribution was $321,805.30. The year to date is 
$1,442,888.15. 
 
Cash balances:  All of the ending account balances were provided as of April 2023.  
 
Income Statements:  The Income Statements were reviewed for April 2023.  
 
The User Fee Income Statement was reviewed, and the result was 34.35% of the budget was spent and 33.33% of the 
year has elapsed.  Salaries & Benefits were both slightly overspent for the month. 
 
The E911 Income Statement was reviewed, and the result was 37.37% of the budget was spent. Adam Timm was paid 
out of this budget and even though we were reimbursed it is not in the budget so Professional Services line item is 
overspent. We are keeping a list to amend the budget as necessary later in the year. 
 
The Sales Tax budget is spent at 20.77%. There are several line items overspent but the budget is tracking fine. 
 
The Finance Committee will meet for a short meeting at the conclusion of this meeting. The preliminary budget 
information such as salaries, calls for service and projects are available for review and discussion. 
 
TECHNICAL REPORT: The Technical Services Manager Gerrit Klein, reviewed the Technical Services Report. 

 
Radio Site Maintenance: There are microwave issues at the Vantage and Coulee City sites. Racomm is working to 
resolve. We still have connectivity. Coulee Dam Police Dept was given an LTE license in the meantime and sounded 
crystal clear on the radio. 
 
Radio System: I am waiting for a quote from TAIT for the radio system refresh project that we are planning for next year. 
I expect it to be in the 1 Million dollar range. 



MULTI AGENCY COMMUNICATIONS CENTER 
 

BOARD OF DIRECTORS MEETING 
 

June 15th 2023, Page 3 
 

Multi Agency Communications Center Board of Directors Meeting 

 
We have ordered two radio encryption key loader replacements from TAIT. The current key loaders are both more than 
10 years old. MACC is getting requests to load other radio systems on radios and our key loaders cannot do it.  
 
CAD 365Labs Project:  Five new software versions were released since the last MACC Board meeting. These included a 
dozen of our product enhancement requests and more than 180 bug fixes. The end user training is in progress.  
I think we have found a work around for data migration that will work for 365Labs without using Motorolla. 
 
We are focusing on interfaces as we approach our go-live date. The Link to ACCESS and JINDEX are a priority currently. 
We are also working on statute tables as it relates to IBR submissions. 
 
The go-live is being moved to October or later due to the Carbyne phone project. This will avoid implementing two 
major software systems simultaneously. The Carbyne phone project is extended due to the State of Washington and 
Comtech (state ESINet vendor) availability in getting the new phone system setup on their end. 
 
The JMS user training that was scheduled for June 26th has been cancelled as 365Labs wants to come on site and do the 
training. 

 
Eric Linn asked if there was any news on the Fire Module. Gerrit said there was nothing yet. If necessary, we 
will find a cloud native interface that will work as an interim solution. 
 
Spillman Flex Crash: On May 26th MACC processed more than 10,000 calls for service for the month. This is the first in 
the history of MACC. Spillman was not configured to handle that volume of calls and CAD had a brief crash.  MACC was 
able to correct this in under 10 minutes by adding another digit to the field and normal operations resumed. This did not 
affect any calls or cause delays in dispatchable incidents.  
 
MACC Network Refresh:  CompuNet and MACC completed the assessment of the needs and we have received the 
quote. The network refresh is being split up into three different projects: 
o Network Refresh (2024) – Estimated at $60,000. 
o Datacenter Refresh (2024) - Awaiting pricing. 
o Pure Storage Refresh (2023) – Estimated at $45,000. 
 
Lifeline Ambulance Service: There are still a few items remaining to complete but we will be ready to go with Lifeline 
ambulance July 1st.  We are working with iSpyFire to get the new P25 pages programmed into the automatic paging 
interface. This is the only thing left that will affect the go live on July 1st. If this is not completed before the changeover, 
MACC will have to manually page Lifeline. 
 
GIS Updates: The City of Moses Lake has a lot of new development going on with new roads and addressing. If your city 
has development going on let us know so we can update the GIS data.  
 
PERSONNEL COMMITTEE: No Meeting-Nothing to Report. 
 
EXECUTIVE COMMITTEE: No Meeting-Nothing to Report. 
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FINANCE COMMITTEE: No Meeting-Nothing to Report. 
 
Law TAC: The May 18th reports are in your packets. Nothing to add. 
 
Fire/EMS TAC: The May 18th reports are in your packets. Nothing to add. 
 
UNFINISHED BUSINESS:  
1.   

 
NEW BUSINESS: 
1. Suspending non-emergency calls on the 4th of July:  Starting next weekend, with the Board’s consent, MACC will be 

activating an interactive voice response (IVR) solution on our non-emergency lines in both English and Spanish. It will 
allow alarm companies, law enforcement agencies and air ambulance providers to speak directly with a dispatcher 
and direct other callers reporting non-emergency issues to our website to fill out a form and make a report. The 
reports will be received via e-mail to staff members monitoring the mailbox and entered in CAD. This is a good first 
step to rolling out a more sophisticated community portal, slated to go live when our new CAD system goes live.  

 
The group discussed the benefits of this interim solution and how it can take the stress and pressure off the dispatchers 
so they can handle the emergency work. The consensus was if it helps reduce the non-emergency call volume when the 
dispatchers are busy then we should implement it. 
 
Eric Linn asked if there is a plan for a second Fire dispatcher. D.T. said it is his intention not to increase staffing but to use 
the technology tools to reduce workload. 
 
Eric Linn asked how long it takes to train and certify a dispatcher. Jennifer said six-months but after about three months 
if they release for call taking, they can be used in that capacity until full release.  
 
POLICIES: 
Agenda items for the July 13th, 2023, Board Meeting: 

1.  
 

Motion made and seconded to adjourn the board meeting. m/s (Cox/Jones.) Meeting adjourned at 9:55 hours. 
 
Christal White, Financial Services Manager 


