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Multi Agency Communications Center Board of Directors Meeting 

October 12th, 2023 

The Multi Agency Communications Center (MACC) Board of Directors met on October 12th, 2023. Chairman Jeremy 
Burns called the meeting to order at 9:01 am. 
 
Board Members present were: 
 
Dwight Vander Vorste   EMS Emergency Medical Council 

Jeremy Burns    Grant County Fire Chiefs & Commissioners 

Joey Kriete   Grant County Sheriff’s Office-Phoned In 

Ryan Cox   Grant County Police Chiefs 

Kristine Shuler   Grant County Cities & Towns 

Kevin Fuhr   Largest City or Town-City of Moses Lake 
Rob Jones   Grant County Commissioners-Phoned In 
 
Other’s present were: 
Chris Baker   Grant County Fire Dist. #7-Phoned In 

Eric Linn   Royal Slope Fire Rescue 

D.T. Donaldson   MACC 

Christal White   MACC 

Gerrit Klein   MACC 

 

PUBLIC COMMENTS: None 

 

Chief Burns announced that he would like to call an Executive Session at the end of the board meeting for 25 minutes to 

discuss personnel matters. 

 

CONSENT AGENDA: Motion was made and seconded to accept the Consent Agenda. m/s (Fuhr/Vander Vorste.)  
Consent Agenda approved.  
 
MACC Board REPORTS:   
ACTIVITY REPORT: The Director, D.T. Donaldson, reviewed the Director’s Activity Report.  
 

Staffing: We currently have five trainees (unchanged from last month’s report). We anticipate that two of our 
trainees will be evaluated for final certification as Dispatchers within the next month. 
 
Paid Family Medical Leave (PFML) use among multiple Dispatchers has created some staffing shortages. 
Christal added we have had 11 dispatchers/call takers use PFML since it began and the current 3 that are out 
were all on day shift. It is causing a fair amount of overtime as we are getting the shifts filled. 
 

We recently had a lead dispatcher promotional process and Charli Dittman was selected as our fourth Lead 
Dispatcher. A special thanks to Sgt. Sursely of MLPD for participating on the interview panel. 
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Non-emergency On-Line Reporting: There were 71 online reports entered for the month of September. We turned it 

on for the September 2nd during the holiday/concert weekend where 10%-20% of incoming non-emergency calls 
were referred to the online portal. Also, on September 20th while experiencing significant degradation of the 
Intrado phone system.  
 
User Agency Agreements: We have a signed agreement with AMR for use of the MACC radio system.  
 

APCO: Although I have not been active in the chapter, I was nominated to be the WA APCO Vice President. After 
initially turning it down, I decided to accept the nomination. If elected, I intend to use the position to promote 
greater interagency collaboration. The number one topic at all the directors’ meetings is staffing and I believe we 
can mitigate that with technology and interagency collaboration.  
 
Dwight Vander Vorste stated that he had a problem with D.T. being on the APCO board as past Directors have 
gotten over involved and used it to escape MACC and MACC has suffered. D.T. assured the board that his only 
reason to accept the nomination was as an opportunity to move hs ideas forward. The remaining board members 
did not have a problem with D.T. being on a local-WA State board. It was suggested that the board get an update 
each month. 
 
MACC employees were recognized at the American Legion 9/11 Day of Remembrance Service in Ephrata. 
 
FINANCIAL REPORT:  The Financial Services Manager, Christal White, provided updates to the financial report.   
 
Emergency Communication Sales and Use Tax: The September 2023 distribution was $359,750.45. The year to date is 
$2,858,203.54.  
 
Cash balances:  All of the ending account balances were provided as of August 2023. The cash transfers were missed by 
Grant County from Fund 135 to reimburse MACC for the month of August. The construction bond fund is going to be 
closed and the balance of funds will be deposited in Fund 135. The bond reserve requirements will be reviewed by the 
Grant County Treasurer and reduced to the levels required. As the debt is paid down not as much is needed in the 
reserve funds.  
 
Income Statements:  The Income Statements were reviewed for August 2023.  
 
The User Fee Income Statement was reviewed, and the result was 60.78% of the budget was spent and 66.67% of the 
year has elapsed.  No line items are overspent. 
 
The E911 Income Statement was reviewed, and the result was 64.22% of the budget was spent.  
 
The Sales Tax budget is spent at 43.14%. There are several line items overspent but the budget is tracking fine. 
 
The budget amendment in New Business will address the over budget line items. I have included a list of the items for 
the amendment which total $420,400.  
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WA State Department of Retirement Compliance Audit: The compliance review letter went out to all of you earlier in the 
week. There were some areas that required us to make some changes and we had 4 corrections to make. The one area 
we will appeal is the decision on holiday pay being a leave bank and not considered compensation. We believe that 
holiday pay is part of the dispatcher’s compensation since they cannot take the holidays off. DRS believes since they do 
not earn their holiday pay if they don’t work through the 15th, it is then a leave accrual. 
 
TECHNICAL REPORT: The Technical Services Manager, Gerrit Klein, reviewed the Technical Services Report. 

 
Radio Site Maintenance:  Fall site maintenance has begun. We are checking the status of the radio sites and getting the 
various vendors scheduled. It was discovered that the Warden site generator was not running. Legacy Power has been 
sent to the site. Macdonald Miller has started their fall maintenance at the sites to include HVAC filter replacement.  
 
We have received a report of poor analogue coverage in Ephrata. There are no obvious alarms on the network, so it has 
been referred to Racomm for investigation. 
 
We shipped off multiple analogue PA’s and Reciters for repair. 
 
We received a report of poor analogue coverage in the Royal City area. Again, there are no obvious alarms so we are 
investigating. 
  
Radio System Refresh: Awaiting Budget Approval and/or amendment which will include MACC IT training on radio 
system. TAIT is performing a health check of the radio system in early November. We are looking at the new Harris 
convergence radios as an LTE option. Harris has been validated on the MACC radio system but we will need to learn to 
program them. 
 

Radio Programing: Please schedule radio programming with Nathan or myself prior to stopping in. If you need access to 
a restricted frequency (street crimes, INET, so forth) the unit commander or administrator must give us authorization.  

 
CAD 365Labs Project: The overall project status is good. The 365Labs development team has accepted the March 2024 
go live proposal. RMS and JMS are ready for functional acceptance testing. MACC will be asking actual users to perform 
this testing. RMS system has had a new AI feature rolled out. MACC has contacted the Prosecutors office for review.  
Critical CAD enhancements are slated for release mid-November. Interfaces are for the most part ready for production. 
Workarounds will likely be required for the following: 

• JINDEX has been unresponsive, 

• AXON has refused an interface, 

• WSP / SECTOR has refused an interface. 
We will have to innovate around them. 
 
The Warden Police Department had a body cam issue which I helped them escalate to the client services manager. 
 
MACC Pure Storage Refresh: The new storage array has been installed and this project has been completed. 
 
Carbyne Phone System: The go-live date is now set for November 6th. The internal networking work has been 
completed. We are still working on some connection issues between Masergy and Carbyne. MACC has deployed two 
“training terminals” for pre-go live training and evaluation. We are currently finalizing the setup of our 8 main dispatch 
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desktops. We are evaluating deploying two additional training terminals for the training room. Utilizing cloud 
technology, we could transform our training room into an “overflow” dispatch center which would add four additional 
four call taking positions to our system. This would provide a model to potentially deploy additional disaster recovery 
“centers” wherever we needed to. Create a new dispatch center in hours or pack it up just as quickly. 
 
Smart Response Technology (SRT) Delphini Transcription: MACC has established a site-to-site VPN tunnel with SRT. 
This tunnel will transmit four of our radio channels to SRT to AI evaluation and transcription direct “from the system” 
radio transmission. This will replace the Radio over IP solution we have today. We have made this available to the 
dispatchers, training cadre, and are discussing making it accessible to crime analyst teams within our customer base. 
 
iSpyFire Outages: Recently, we have experinced multiple iSpyFire outages. iSpyFire, MACC and Compunet cannot find 
the root cause of the problem. They have found that we are losing our VPN connection for unknown reasons. We have 
found a temporary solution by restarting the system each day. A permanent solution is under development. 

 
PERSONNEL COMMITTEE: No Meeting-Nothing to Report. 
 
EXECUTIVE COMMITTEE: No Meeting-Nothing to Report. 
 
FINANCE COMMITTEE: No Meeting-Nothing to Report.  
 
Law TAC: Meeting September 21st 2023.  
 
Fire/EMS TAC: Meeting September 21st 2023.  
The meeting was a combined meeting, and the Fire/Ems topic was timers which was resolved.  
 
 
NEW BUSINESS: 
1. Budget Amendment-Resolution 04-2023. The total is $420,400 and I attached a list of items with cost for your 

review.  
 
MACC Budget Amendment-Resolution 04-2023: Motion was made and seconded to approve the 2024 Budget 
Amendment Resolution 04-2023 as presented. m/s (Shuler/Cox.)  
MACC Budget Amendment-Resolution 04-2023 approved.  
 
UNFINISHED BUSINESS:  
1.  
 

POLICIES: 
1.  
 
 
Agenda items for the November 16th, 2023, Board Meeting: 

1.  
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Executive Session began at 9:48. At 10:13-It was announced that the Executive Session would go 3 more minutes. 
 
The public meeting was reconvened at 10:16. No action was taken. 
 
Motion made and seconded to adjourn the board meeting. m/s (Cox/Fuhr.) The meeting adjourned at 10:17 hours. 
 
Christal White, Financial Services Manager 


