Multi Agency Communications Center (MACC)
Request for Proposal
VHF Radio System Technology Refresh
April 19, 2024



1. Introduction

The objective is to procure a comprehensive VHF radio system technology refresh. The technology
refresh should include:

® Full compatibility with Tait, the existing radio system vendor, with regard to all hardware and
software.

® A complete assessment of the VHF system, to include the system control point, paging base
stations, and antennas.

A determination of what equipment and software should be replaced and what should replace it.

Project management, system design services, installation, configuration, and testing.
MACC extends an invitation to your company to submit a written proposal to provide the following:

® Plan for meeting the above objectives.
® Cost estimate/proposal
The Proposal should clearly define how the proposed system can satisfy MACC’s requirements. This

Request for Proposal (RFP) states the scope of the requirements and specifies the general rules for
preparing the Proposal.

2. Rules of Preparation

2.1. Competitive Negotiation

The procurement of the system described in this RFP will be conducted according to a competitive
negotiation, as per RCW 39.04.270.

A copy of this RFP will be distributed to prospective Vendors.

Notification of intent to negotiate will be received by the deadline specified in Section 2.2.
Vendor questions will be received as specified in Section 2.3.

Proposals must be received by the specified deadline in Section 2.4.

The evaluation team will review and evaluate the Proposals.

At MACC'’s discretion, a shortlist of the top Vendors may be assembled, and these Vendors may
be asked to make oral presentations to the evaluation team; however, MACC at its sole discretion
may enter into negotiations with a Vendor without developing a shortlist.

® The evaluation team will recommend one firm with which MACC will enter negotiations.

2.2. Notification of Intent

Vendors who plan to submit a proposal must email a Letter of Intent by 4:00PM (PST) on April 26, 2024.
The Letter of Intent must be delivered to the following:

MACC

D.T. Donaldson

Director
d.donaldson@macc911.org



2.3.Instructions for Submitting RFP Questions

If additional information is required by the Vendor to further clarify the requirements stated within this
RFP, written questions will be accepted by email until 4:00PM (PST) on April 29, 2024. Answers to
those questions will be distributed to all Vendors who submit a Letter of Intent.

All questions regarding the RFP must be emailed to the following:

MACC

Gerrit Klein

Technical Services Manager
g.klein@macc911.org

2.4.Proposal Submission Deadline

MACC will receive sealed proposals until 9:00AM (PST) on May 31st, 2024 . Proposals not received by
the specified time and date will not be considered or eligible to participate further in this RFP and
procurement.

2.5.Proposal Submittal

ELECTRONIC SUBMITTAL

One pdf of the plan/proposal and one pdf of the cost estimate must be emailed to
d.donaldson@macc911.org.

Vendors must allow sufficient lead-time to ensure receipt of their proposals by the date/time specified.
Late proposals will not be accepted.

2.6.Proposal Modification

Proposals may be modified, withdrawn, and/or resubmitted in writing prior to the deadline for proposal
submission by an authorized representative of the Vendor or by formal written notice. After this deadline,
no withdrawals or resubmissions may be made for any reason. Proposals shall remain valid for 120
calendar days from the date of submission.

2.7.Proposal Evaluation Criteria
The evaluation criteria, in order of relative importance, will be used to evaluate the responses:

1. Compatibility with existing Tait radio system

2. Timeline for implementing project

3. Cost
An evaluation team composed of representatives of MACC will evaluate proposals on a variety of
quantitative and qualitative criteria. Cost will be only one of the determining factors in awarding the

contract. The Cost Proposal will be evaluated once evaluations are completed for the Technical
Proposal.



2.8.Proposal Structure
All Vendors must structure their proposals in the following manner:

® Cover Letter — a cover letter, signed by an authorized representative of the Vendor, must be
submitted. It must contain the name and address of the corporation or business submitting the
proposal, as well as the name, email address, telephone number, and title of the person
authorized to represent the Vendor. A contact should be named in the cover letter as the initial
point of submitting questions regarding the proposal. The cover letter should also include a
validity period for the Proposal for a minimum of 120 days from the Proposal submittal date

® RFP Addenda — copies of all addenda, if issued

® Executive Summary (Section 1) — the Vendor shall submit an executive summary of the
Company’s experiences and history, the proposed system, covering the main distinguishing
features and benefits, in non-technical terms. The Executive Summary shall condense and
highlight the contents of the solution being proposed by the Vendor in such a way as to provide
the Evaluation Committee with a broad understanding of the Proposal

® Functional Requirements (Section 2) — this section of the Proposal must begin with an
overview of the proposed evaluation and refresh plan. Next, include descriptions of the proposed
components. RFP content may not be modified with the exception of changes indicated by
issued addenda.

® Project Management and Implementation (Section 3) — this section shall contain responses
to RFP Section 5

® Warranty, Maintenance, and Support (Section 4) — this section must contain responses to
RFP Section 6

® Reference Information (Section 5) — this section shall begin with a brief history and
background on the company for both the Prime/Vendor and any subcontractors
proposed/optioned.

® Appendices — the Vendor may include supplemental information and reference it from within the
Proposal response.

® Cost Proposal — detailed cost information must be included in a separate proposal marked
“Cost Proposal”. Section 10 of the RFP provides the format for the Cost Proposal.

3. General Information, Background, and Overview

The following information is intended to provide the Vendor with an overview of the communications
environment for MACC.

3.1.Background

Multi Agency Communications Center (“MACC”) operates a Tait VHF Quasi-Sync Generation 2 (QS2)
radio system. A system which is used by many first responder agencies within Grant County Washington,
to support interoperability and county wide paging. Typically, this equipment is located within the MACC
owned facilities. The users of this system are Public Safety agencies, mostly Law and Fire, based.

The Radio systems consists of seven (7) Tait TB8100/TB8200 VHF Base stations operating with 100w
Power Amplifiers. The base stations are synchronized for simulcast operation using SecureSync GPS
Timing clocks with 1T0MHz and 1PPS outputs, to ensure signal timing for Delay Spread.

The VHF base stations are connected to a dbSpectra Transmit combiner for all VHF channels at each
site, and pair with a dbSpectra Receive Multicoupler. There is an 8-port splitter integrated to the Receive



Multicoupler. The radio frequency system feeds high gain antennas on the tower, where the receiver
antenna is usually located higher, ensuring the appropriate distance for isolation of the transmit and
receiver systems.

The QS2 channel controllers are located at MACC and are connected to the remote sites via private
transport using MACC’s Microwave network. This connected at an analog level, then MUX'ed into DS1’s

to be transported across the network, to each site. Each site then de-MUX’es the signal’s where the lines
are connected into the QS2 channel controller, which then feeds each channel’s base station.

4. Terms and Conditions

4.1.Proposal Cost
Vendors are responsible for all costs incurred in the development and submission of their proposals.
MACC assumes no contractual obligation as a result of the issuance of this RFP, the preparation or
submission of a proposal by a Vendor, the evaluation of an accepted proposal, or the selection of
finalists. MACC is not contractually bound until a written contract is executed.

4.2.Proposed Contract

Vendors should enclose with its Response its proposed contract.

4.3.Duly Authorized Signature

The proposal must contain the signature of a duly authorized officer of the Vendor, empowered with the
right to bind the Vendor.

4.4.Prime Vendor Responsibility
The selected Vendor shall be responsible for meeting all Vendor accepted requirements. Further, MACC
will consider the selected Vendor to be the sole point of contact with regard to contractual matters,
including the performance of services and the payment of any and all charges resulting from contractual
obligations.
Upon contract award, the selected Vendor will be directly responsible for all of the Vendor’s

subcontractors, if any. The selected Vendor will designate a project manager to serve as the point of
contact for MACC and manage the project.

4.5.Party Relationships

The Vendor should clarify its relationships with parties supplying portions of the solution and specify what
each party is providing.

4.6.Proposal Validity Period

All submitted proposals must be binding for a period of 120 days from the proposal submission deadline.
Vendors must indicate willingness to extend the validity period upon request.

4.7.Contract Includes Proposal and Addenda

The proposal submitted in response to this RFP and all addenda (if issued) will be required to be included
as part of the final contract with the selected Vendor and amended during final negotiations.



4 8.lnsurance

The following are insurance preferences; the successful Vendor must provide insurance certificates after
receiving notice of award.

® Commercial General Liability Insurance coverage of $1,000,000 combined single limit per
occurrence for personal injury and property damage

® Worker's Compensation and Employers’ Liability coverage with Workers’ Compensation limits of
$1,000,000 per accident

® Technology, Electronic or a Professional Liability Errors and Omissions policy of $1,000,000
general aggregate limit

® Automobile Insurance - $1,000,000 Automobile Liability including owned and non-owned and
hired auto coverage as applicable

4.9.Costs

All costs must be detailed in a separate Cost Proposal. All components necessary to meet requirements,
as proposed, must be included in the base cost, with all extra cost options specifically stated. Vendors are
not to option software, services, and products needed to comply with the RFP requirements, but may
option items and services for the MACC'’s consideration.

4.10. Confidentiality of Documents
All responses to this RFP will become the property of MACC and reasonable precautions to ensure the
confidentiality of the material will be taken. The successful proposal will become public information after
contract award subject to any valid exceptions under applicable law. Under no circumstances shall any

material reflected in the Cost Proposal be considered a trade secret or otherwise withheld pursuant to a
public records request.

4.11. Right to Reject Proposals
MACC reserves the right to reject any and all proposals or any part of any proposal; waive defects or

technicalities; or solicit new proposals on the same project or a modified project, which may include
portions of the originally proposed project, as MACC may deem necessary or in its interest.

5. Project Management
5.1.Project Management Methodology

Vendors must include a description of the methodology that the cost, schedule, and performance of the
proposed project are aggressively managed.

5.2.Sample Project Plan/Schedule

Include a sample Project Plan that shows the major milestones of the proposed system. The final Project
Schedule will be one that is mutually agreed and approved by MACC and the Vendor.

5.3.Resumes

Attach sample resumes for representative personnel that may be associated with the implementation and
completion of the project.



5.4. Acceptance Testing and Cutover

The Vendor should provide an overview of its testing plan to validate the functionality of the proposed
solution.

6. Warranty, Maintenance, and Support
6.1. Defects

Vendor should describe how it provides support for its software procured directly from Vendor. During a
support contract or warranty, Vendors will be required to provide support for its software procured through
the Vendor.

6.2. Warranty Coverage

Vendors should provide a one-year warranty for its software from cutover and describe the framework for
its warranty and support.

6.3. Warranty

For all software proposed, describe when warranty begins; when warranty ends; what the warranty
includes (such as labor and software upgrades).

6.4. Maintenance

Support must be available for all products that have been proposed, as part of an ongoing maintenance
program that begins at the end warranty.

6.5. Product Upgrades

Describe any product upgrades that will be provided as a part of maintenance and whether these
upgrades incur additional costs.

6.6. Products Covered

Specify the proposed products that will and will not be covered during the maintenance period.
6.7.Support During Maintenance

Describe the support services that will be provided during the maintenance period.
6.8. Support Availability

Support services must be available during normal business hours (24/7 preferred) for any type of
problem. Vendor must provide a detailed discussion of support availability offered.

7. Cost Proposal

7.1.Cost Proposal Guidelines

The Cost Proposal is to be bound separately and labeled clearly.



7.2.Base Cost

Please include the following items in the base cost:

Software costs

Hardware costs

°
°

® Labor costs
® Total cost
7

.3.Optional Costs

Please list all optioned costs. Provide a description or a reference to the appropriate Proposal section in
the pricing to assist in evaluating the option.
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